VOICES Board of Directors
Board Term
Board members serve a three-year term, with the option to renew for up to three consecutive terms (maximum of 9 years). In limited

circumstances, the Board may approve an additional one-year extension. After a one-year break, former members may be eligible for
reconsideration.

This structure supports continuity, accountability, and long-term strategic leadership.
Financial Commitment

Board members are expected to make a minimum annual financial contribution of $1,000, reflecting a meaningful investment in the sustainability
and growth of VOICES.

In addition, board members are expected to:

e Actively participate in at least four fundraising and/or community engagement activities annually
e Leverage personal and professional networks to advance philanthropic partnerships, sponsorships, and institutional support
e Champion VOICES’ mission through advocacy and visibility in corporate, civic, and philanthropic spaces

This commitment reflects VOICES’ scale, impact, and trajectory as a growing, systems-level organization.
Skills & Expertise Sought

VOICES is building a high-impact, skills-based board composed of senior leaders who bring both strategic insight and influence. Priority expertise
includes:

e Corporate leadership and executive decision-making

¢ Finance, accounting, audit, or investment oversight

¢ Philanthropy, fundraising, and donor strategy

e Legal, compliance, risk management, or governance

e Real estate, capital projects, or facilities development
e Workforce development, education, or talent pipelines



¢ Public policy, advocacy, or systems reform
e Marketing, communications, media, or brand strategy

Board members are also expected to serve on at least one standing committee (Finance, Governance, Fundraising, or Executive), aligned with their
expertise.

Time Commitment & Meetings

¢ Full Board Meetings: Held bi-monthly

¢ Committee Meetings: Held on off months between full board meetings

e Meetings may be conducted in person or virtually

¢ Board members are expected to attend at least 75% of board and committee meetings, as well as key organizational events
This cadence is designed to balance meaningful engagement with executive-level schedules.
Leadership Role & Expectations
VOICES board members operate at the governance and strategic leadership level of the organization.
Board members are expected to:

e Provide fiduciary oversight and ensure financial health and compliance

e Support, advise, and evaluate the Executive Director

¢ Shape long-term strategy, growth, and sustainability

e Serve as ambassadors and champions of VOICES’ mission

¢ Bring systems-level thinking, executive judgment, and relational capital to the organization

This is an active, engaged board for leaders who want to influence real outcomes, support transformative work, and help scale impact across
communities.



